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Further to your letter dated 18th January 2021 I acknowledge receipt and thank you for notifying us 

of Sefton’s fee consultation period, which we intend to be part of.   

I must feedback that we are more than a little disappointed in the proposed increase on 1.75% as it 

in no way reflects costs.  I refer you again to our letter dated January 2021 where we set out these 

costs which I have attached for your reference.  This would include additional staffing, additional PPE 

costs and the effect this has had on the occupancy for the homes.  Whilst we understand and 

appreciate the pressures local authorities face during this unprecedented time, we feel that all these 

need to be taken in consideration when determining the fee position for 2021/22 to ensure a fair 

increase is provided to ensure the stability of the home and continuity of the service we provide for 

our residents is of high standards. 

 I have also attached the cost of care template which details our additional costs for 2021/22 



 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £244.43 £244.43

Senior Carer £0.00

Registered Nurse £121.59 £121.59

Management £31.39 £31.39

Clerical £9.29 £9.29

Domestics £40.77 £40.77

Catering £36.97 £36.97

Agency Staff allowance - Registered Care Staff £25.00 £25.00

Agency Staff allowance - Non Registered Care Staff £13.00 £13.00

Directors £0.00

Other - Activities: £8.13 £8.13

Other - Maintenace: £8.90 £8.90

Other - Additional Payroll Costs associated to 

£5.77 £5.77

Additional payroll being additional hours in grid above 

establishment hours and homes where occupancy would 

allow units to be consolidated but infection control prevents 

this

B. Repairs and Maintenance

Maintenance Capital Expenditure £36.00 £36.00

Repairs and Maintenance (Revenue) £18.93 £18.93

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £31.73 £31.73

Utilities (Gas, Electricity, Water, Telephone, Internet) £24.42 £24.42

Handyman and Gardening (on contract) £0.00

Insurance £5.91 £5.91

Medical Supplies (including medical equipment rental) £3.62 £3.62

PPE
£9.44 £9.44

Increased PPE costs to ensure Infection Control procedures 

are adhered too, above free PPE costs

Domestic and Cleaning Supplies £5.37 £5.37

Trade and Clinical Waste £5.15 £5.15

Registration Fees (including DBS checks) £4.43 £4.43

Recruitment £6.84 £6.84

Direct training expenses (fees, facilities, travel and materials) £0.00

Continence products £0.00

Assistive technology £0.00

Transport £0.00

Other non staff current expenses £1.09 £1.09

Other - Administration: £3.78 £3.78

Other - please detail: £0.00

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £33.80 £33.80

Support services (ie Finance, HR, Payroll, Legal) £0.00

Business costs £0.00

Professional fees £0.00

Marketing costs £0.00

Other - SSP:
£7.75 £7.75

Increased sick pay costs to accommodate colleague’s absence 

due to self-isolating.

Other - Additional Training, deep cleaning, and domestic:

£6.00 £6.00

We anticipate an extra 1 hour per resident per week 

associated to domestic / housekeeping due to added infection 

control measures

Other - please detail: £0.00

E. Premises 

Rent £78.00 £78.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £119.78 £119.78

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £918.32 £28.96 £947.28

Dale Park

Nursing Dementia



 

 

 

 

 

 



 

 

 

 

 

 

 



Please find attached completed form.  

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £217.99 £217.99

Senior Carer £93.24 £93.24

Registered Nurse £0.00

Management £62.29 £62.29

Clerical £19.23 £19.23

Domestics £43.38 £43.38

Catering £65.53 £65.53

Agency Staff allowance - Registered Care Staff
£0.00

All agency Senior and Care Assitants. Agency budgeted at top 

level not individual homes

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £0.00

Other - please detail: Maintenance £13.84 £13.84

Other - please detail: Co-Ordinatiors £10.26 £10.26

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £0.00

Repairs and Maintenance (Revenue) £21.95 £21.95 Capital budget is not set at a home level

Contract Maintenance of Equipment £8.16 £8.16

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £34.71 £34.71 Weekly cost

Utilities (Gas, Electricity, Water, Telephone, Internet) £29.92 £29.92

Handyman and Gardening (on contract) £1.19 £1.19 Grounds maintenance

Insurance £5.97 £5.97

Medical Supplies (including medical equipment rental) £65.08 £14.21 £79.28 Medical supplies & medical equipment

PPE £0.00 Medical supplies include PPE costs

Domestic and Cleaning Supplies £10.54 £10.54

Trade and Clinical Waste £3.29 £0.17 £3.46 Waste disposal

Registration Fees (including DBS checks)
£3.75 £3.75

Only reg fees as DBS checks are paid through central and 

allocated as part of indirect support costs

Recruitment 
£0.00

Recruitment costs are paid through central and allocated as 

part of indirect support costs

Direct training expenses (fees, facilities, travel and materials)
£0.00

Training costs are paid through central and allocated as part of 

indirect support costs

Continence products £0.00

Assistive technology £0.00

Transport £6.01 £6.01

Other non staff current expenses £0.00

Other - please detail: Pest Control £0.29 £0.02 £0.31

Other - please detail: Office Costs & Other incl Activities £5.15 £0.27 £5.42

Other - please detail:  Consumables Kitchen & Maint £54.44 £0.09 £54.54

D. Corporate Overheads

Central/Regional Management £11.78 £11.78 Direct support costs

Support services (ie Finance, HR, Payroll, Legal) £54.61 £54.61 Indirect Support costs - All central support

Business costs £0.00

Professional fees
£0.00

Costs are paid through central and allocated as part of indirect 

support costs

Marketing costs
£0.00

Costs are paid through central and allocated as part of indirect 

support costs

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00 £0.00

Mortgage - Repayment £0.00 £0.00

Mortgage - Interest £0.00 £0.00

Depreciation of Building £33.29 £33.29

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £20.90 £20.90

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £896.78 £14.76 £911.54

Connell Court

Residential



 

 

 

 



 

 

 

 



 



 

Thanks for taking the Teams meeting yesterday for the Fees consultation. 

I appreciate that 'You' guys, as the face of Sefton, came in for some significant criticism on Sefton's 

past performance and questionable integrity surrounding meaningful consultations and their 

honouring previously agreed Fee levels, specifically Red Quadrant and the Judicial Review with Lang 

and Buisson.  

Please do not take any comments from either myself or other owners personally, as they are not 

meant against 'You', who at least had the guts to take the call!  

It would be interesting to actually have the final decision maker(s) on the next consultation call as 

it's all too easy for those in their ivory towers to make such important decisions with peoples 

livelihoods and the care of our elderly residents in such a heartless and disingenuous way. Maybe 

this could be arranged? 

I have attached your spreadsheet which I have completed to reflect our 'Typical' costs. 

I haven't applied the Covid-19 'Added' costs because (A) They are ongoing (B) We have already 

supplied ongoing figures as part of the various Grants we have received & (C) as you stated, they do 

not form part of the Sefton obligation to pay for the Actual Costs of Care, as Covid-19 has been 

separately, if not adequately, externally funded by the Government. 

I really appreciate the woeful financial situation that Sefton, and other MBCs, find themselves in 

with regards to the funding crisis stemming from the draconian Government cuts over the past 

years, however, all the Homes are operating on the edge of a precipice, from which there will be no 

return for some businesses, as well as the standard of Care dropping for the most vulnerable of our 

society if you do not do the right thing by us this April.  

Your mistake from the outset was to suggest a 1.75% increase prior to any initial consultation as 

Sefton's past behaviour indicated that you had already made your mind up, and this was really 

upsetting for us, especially with what we have had to deal with this year.  

If you implement 1.75% this time round then I think that a further JD will be inevitable. 

 



 

 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £837.12 £837.12 Living wage is to rise 2.2% PLUS N.I. and Pensions

Senior Carer £3,822.00 £3,822.00

Registered Nurse £2,688.00 £2,688.00

Management
£3,504.00 £3,504.00

There is no figure here to stop staff movement as it is ongoing, 

although very high.

Clerical £470.25 £470.25

Domestics £784.80 £784.80

Catering £2,500.00 £2,500.00

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £400.00 £400.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £0.00

Repairs and Maintenance (Revenue) £185.00 £185.00

Contract Maintenance of Equipment £120.00 £120.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £480.00 £480.00

Utilities (Gas, Electricity, Water, Telephone, Internet) £520.00 £520.00

Handyman and Gardening (on contract) £45.00 £45.00

Insurance £291.00 £291.00

Medical Supplies (including medical equipment rental) £0.00

PPE £190.00 £190.00

Domestic and Cleaning Supplies £127.00 £127.00

Trade and Clinical Waste £60.00 £60.00

Registration Fees (including DBS checks) £140.00 £140.00

Recruitment £0.00

Direct training expenses (fees, facilities, travel and materials) £110.00 £110.00

Continence products £230.00 £230.00

Assistive technology £40.00 £40.00

Transport £0.00

Other non staff current expenses £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £770.00 £770.00

Business costs £80.00 £80.00  

Professional fees £0.00

Marketing costs £110.00 £110.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £230.00 £0.00 £230.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify
£0.00

We are registered for 25beds but as 2 are doubles we base 

figures on 23, which increases the £/wk / Bed

TOTAL Weekly Cost Per Placement £18,734.17 £0.00 £18,734.17

Kingsley Nursing Home

Nursing Care



Please find enclosed spreadsheet as requested. 

If you need any further information then please let me know.  

Kind regards and good luck with this one! 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £138.65 £138.65 £9.60 PER HOUR

Senior Carer £114.80 £114.80 £11.00 PER HOUR

Registered Nurse £0.00 £0.00

Management £20.00 £20.00

Clerical £44.87 £44.87 £8.77 PER HOUR

Domestics £49.58 £49.58 £8.77 PER HOUR

Catering £55.00 £55.00 £8.77 PER HOUR PLUS 1 COOK £11.00 PER HOUR

Agency Staff allowance - Registered Care Staff £0.00 £0.00 £0.00

Agency Staff allowance - Non Registered Care Staff £13.50 £13.50 £0.00

Directors £0.00 £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £9.25 £9.25

Repairs and Maintenance (Revenue) £12.25 £12.25

Contract Maintenance of Equipment £8.21 £8.21

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £6.66 £6.66

Utilities (Gas, Electricity, Water, Telephone, Internet) £47.03 £47.03

Handyman and Gardening (on contract) £7.00 £7.00

Insurance £9.25 £9.25

Medical Supplies (including medical equipment rental) £2.10 £2.10

PPE £17.60 £17.60

Domestic and Cleaning Supplies £3.85 £3.85

Trade and Clinical Waste £1.92 £1.92

Registration Fees (including DBS checks) £6.94 £6.94

Recruitment £0.00 £0.00

Direct training expenses (fees, facilities, travel and materials) £3.50 £3.50

Continence products £0.50 £0.50

Assistive technology £6.90 £6.90

Transport £0.69 £0.69

Other non staff current expenses £0.00 £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £0.00 £0.00

Support services (ie Finance, HR, Payroll, Legal) £0.00 £0.00

Business costs £0.00 £0.00

Professional fees £5.50 £5.50

Marketing costs £1.30 £1.30

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00 £0.00 £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00 £0.00 £0.00

Depreciation of Building £0.00 £0.00 £0.00

Capital costs £0.00 £0.00 £0.00

Other loan Interest £0.00 £0.00 £0.00

Repayment of loan to parent company £0.00 £0.00 £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Residents Activities £1.28 £1.28

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £588.13 £0.00 £588.13

Peacehaven House

Residential



enclosed is a completed copy of the spread sheet regarding Covid specific costs. Please note profit 

and depreciation figures are near but not current. 

Thank you for the email, I don't know what we do wrong but we don't seem to be able to access 

those meetings! 

I wanted to let you know that our figures were based on the home being full, 29 beds, 52 weeks of 

the year, all year, but unfortunately the reality is quite different, especially this last year.  Should we 

look at adjusting them, or is that how we were supposed to do them? We always return to the status 

quo of being full, but with the residents we get today, we have a far larger bed turnover than we did, 

say 10 years ago, sorry that sounds unpleasant, I don't know how to put it nicely, but the job has 

changed and we don't think the governments out look as to what our job is, has been acknowledged. 

For us at xxxxxxxxxxxxxx,        we have seen over a number of years now, that we need more and 

more hours to fulfil care needs to the standards we would expect for our loved ones, due to the 

complexities in the health of our average residents.  With these complexities comes more and more 

paperwork demands, largely generated by new legislation; this is increasingly making sustainability 

as a business much harder.  I think that demands have increased dramatically in terms of paperwork 

largely due to the industries consciousness of a paper trail that covers every aspect of care in terms 

of risk assessing, then assessing again, documenting and justifying, for fear of making a mistake, 

especially with regards to safe guarding, and society's obsession with litigation.   

In terms of getting medical appointments our senior staff are effectively expected to triage a 

resident prior to getting support, they are conducting care that 10-15 years ago would have been 

considered well out of a carers remit, and would have only occurred in a nursing home, by a nurse. 

For us, this combined with the challenge of covid has meant that we now have an additional full time 

member of staff in the office in addition to our manager, and due to increased complexity on the 

floor, the majority of the time we tend to have two seniors on each shift whenever is humanly 

possible. In the last few years we've also had to take on additional cleaning staff because again our 

more complex residents create more demand hygienically speaking.  The increase in resident's needs 

also leads to a large increase in maintenance, families think nothing of knocking holes in our walls in 

order to personalise a room, as it should be, but as many residents are at end of life, it's really hard 

to keep up with decorating, and indeed costs. Wheel chairs on mass are ruthless on décor as are 

hospital beds, which again were once the remit of nursing homes, or end of life exceptions, whereas 

today they are the norm. 

The governments inflation basket is frankly a joke, inflation is not going to be 1.5% in 2021 and was 

definitely not 0.8% last year under any circumstances and the cost increase in PPE and cleaning 

supplies should, in my humble opinion, lead to a public reckoning on those who have fleeced our 

industry (increase of over 200% overall with a 400% increase on our gloves).  Without additional help 

we won't be able to continue covid payments to colleagues, which seems brutal.  Government knee 

jerk legislation changes have cost us well in excess of £1000 in PPE alone as procedures changed on 

masks and full body covid coverage in homes as our infection control nurse explained, the initial 

demands were unsustainable,  and so I was told not to use the upgraded masks, or head to toe ppe, 

incase supply was unsustainable, panic would be caused!!  

I think there needs to be a real realistic discussion in care about what we are expected to provide for 

the cost received by providers.  I think CQC need a rocket up their rears and again provide a 

quantifiable service in line with the service we pay for, and a reality check as to what is priority, what 

is expected, what financial restraints the industry is facing. I think they should be made to pay for 



putting their name on a document that told providers to take in covid residents to covid free homes, 

community speaking for us devastating at least two local home and with them countless families, 

residents and staff, so many broken people, unnecessarily, not through tragic community 

transmission, that your Council's community teams will be expected to fund and mend.  Our one 

visit from one of their representative who behaved as if we all had the plague, even though we were 

covid free at the time, was of zero comfort or constructive use at all, and for £4,270 ...not value for 

money, not a quantifiable service.  I've also waisted time and money receiving contradictory 

information from different individuals in the same governmental departments, who expect two 

different outcomes at one time, when only one would be feasibly possible. 

I now have a real understanding that central government is manipulative, wasteful, and it appears to 

me to be vindictive towards local councils that frankly need more community financial support, 

again expecting you to provide the impossible, complete with annual improvements on an ever 

decreasing budget, on an indefinite basis.  I know you are listening to us, and I know your hands are 

to an extent tied by impossible budgets.  Please help us as much as you can, I know the council has 

worked hard to do that, and I am genuinely sorry for hitting out at Sefton earlier in the pandemic, 

if anything its opened my eyes to cares bigger picture. I think we all need to be honest and 

transparent about the current system and its failings.   

I am coming to the conclusion though, that as providers, we need to be standing together with 

yourselves about this lack of funding nationally, and to push harder for a fairer redistribution of 

wealth to cover care and health viably, I don't know how or whether that is possible though without 

direction, or alternatively we could all move to Norway. 

Anyway, those are the reasons, we at XXXXXXXXXX think are our greatest financial cost concerns, in 

relation to the initially proposed fee increase being considered inadequate, yes Covid has cost us 

heavily, but gradual structural changes are also a big threat to our business sustainability, please let 

me know if we should re-visit the figures we've given you in the spread sheet for the final 

consultation. 

 

 



 

 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £144.38 £144.38 Based on figures from 01/02/2019 to 01/02/2020 &

Senior Carer £96.25 £96.25 01/02/2020 to 01/02/2021

Registered Nurse £0.00

Management £27.85 £27.85

Clerical £18.22 £18.22

Domestics £24.75 £24.75

Catering £40.65 £40.65

Agency Staff allowance - Registered Care Staff £1.67 £2.37 £4.04

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £51.18 -£0.23 £50.95 wage reduction

Other - please detail: £20.14 £20.14 in house maintenance man

Other - please detail: £0.27 £0.76 £1.03 Staff Rewards

Other - please detail: £0.52 £0.52 £1.04 contribution to disabled volunteer

B. Repairs and Maintenance

Maintenance Capital Expenditure £45.80 -£17.08 £28.72 Repairs & maintenance under one nominal code

Repairs and Maintenance (Revenue) £0.00 reduced as less tradesmen allowed

Contract Maintenance of Equipment £0.96 -£0.01 £0.95

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £18.35 £5.34 £23.69

Utilities (Gas, Electricity, Water, Telephone, Internet) £15.83 £2.03 £17.86

Handyman and Gardening (on contract) £3.28 £0.00 £3.28

Insurance £1.98 £0.33 £2.31

Medical Supplies (including medical equipment rental) £8.50 £13.55 £22.05 Medical.PPE & cleaning supplies under one nominal code

PPE £0.00

Domestic and Cleaning Supplies £0.00

Trade and Clinical Waste £3.89 £0.20 £4.09

Registration Fees (including DBS checks) £5.47 -£1.46 £4.01 includes cqc, less dbs this year

Recruitment £0.40 £0.51 £0.91

Direct training expenses (fees, facilities, travel and materials) £3.94 £0.00 £3.94

Continence products £0.00 £0.00 £0.00

Assistive technology £0.20 £0.91 £1.11

Transport £2.04 £0.20 £2.24

Other non staff current expenses £0.00

Other - please detail: £0.89 £2.89 £3.78 Furniture

Other - please detail: £4.42 -£3.08 £1.34 Residents Activities

Other - please detail: £0.63 £0.87 £1.50 Uniforms

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £2.86 -£0.20 £2.66

Business costs £8.84 -£1.50 £7.34

Professional fees
£0.00 Profit from our year ending May 19 and May 20 so not current

Marketing costs £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £11.44 £0.07 £11.51

Mortgage - Interest £0.00

Depreciation of Building
£20.36 £0.37 £20.73 Profit from our year ending May 19 and May 20 so not current

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £1.08 £0.04 £1.12

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit
-£3.34 £19.75 £16.41 Profit from our year ending May 19 and May 20 so not current

G. Other Costs

Other: please specify £11.83 -£1.66 £10.17 Petty Cash

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £577.31 £43.71 £621.02

The Shieling Care Home

Residential



Thank you for inviting us to respond to the Care Home Fees Consultation for 21/22. 

Unfortunately I do not believe that they cover the cost of meeting assessed care needs within an 

efficient residential home. 

I have calculated the cost of caring for Residents in our three categories – Low Dependency 

Residential, High Dependency Residential and Dementia. 

Category Typical Covid-19 Total 

Low Dependency 

Residential 

£849.78 £24.38 £874.16 

High Dependency 

Residential 

£987.42 £24.38 £1,011.80 

Dementia £1,173.66 £24.38 £1,198.04 

    

 

The workings are attached and have been based on our budget for 21-22. 

We are increasing the Fees paid by our Self-Funded Residents by 4% this year and would ask that 

Sefton match that percentage fee increase. 

I am sending this in advance of having the opportunity to discuss this with the Home Manager who is 

on annual leave and will not be back until after Sunday’s deadline for submission. 

I thank you for taking the time to consider this response and look forward to hearing from you soon. 

 



 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £313.43 £313.43

Senior Carer £187.98 £187.98

Registered Nurse £0.00 £0.00

Management £69.65 £69.65

Clerical £23.00 £23.00

Domestics £44.14 £44.14

Catering £96.67 £96.67

Agency Staff allowance - Registered Care Staff £25.07 £25.07

Agency Staff allowance - Non Registered Care Staff £11.43 £11.43 Extra Agency Domestics

Directors £0.00 Allocated as part of the central overhead

Other - please detail:Activities Co-Ordination £10.10 £10.10

Other - please detail: Maintenance £27.91 £27.91

Other - please detail: Wellbeing/Uniforms/ Apprenticeship Levy £8.97 £8.97

B. Repairs and Maintenance

Maintenance Capital Expenditure £0.00

Repairs and Maintenance (Revenue) £53.95 £53.95 Includes Contract Expenditure

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £39.94 £39.94

Utilities (Gas, Electricity, Water, Telephone, Internet) £50.19 £50.19

Handyman and Gardening (on contract) £0.00 £0.00

Insurance £9.27 £9.27

Medical Supplies (including medical equipment rental) £13.92 £13.92

PPE £10.21 £10.21

Domestic and Cleaning Supplies £11.56 £11.56

Trade and Clinical Waste £0.00 included in previous line

Registration Fees (including DBS checks) £1.04 £1.04

Recruitment £5.59 £5.59

Direct training expenses (fees, facilities, travel and materials) £5.16 £5.16

Continence products £0.22 £0.22

Assistive technology £7.86 £7.86

Transport £5.34 £5.34

Other non staff current expenses £0.00

Other - please detail: Activities £0.17 £0.17

Other - please detail: - Admissions/Discharges/Celebrations/ Temporary Decorations/ Periodicals and Publications£8.20 £8.20

Other - please detail: £2.74 £2.74 Visitors Toilet Hire

D. Corporate Overheads

Central/Regional Management £24.08 £24.08

Support services (ie Finance, HR, Payroll, Legal) £86.00 £86.00

Business costs £0.00

Professional fees £0.00

Marketing costs £4.58 £4.58

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £24.58 £24.58

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify Furniture and Equipment inc Deprn £8.86 £8.86

Other: please specify Office and Telecommunications £6.23 £6.23

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £1,173.66 £24.38 £1,198.04

The Tithebarn

Dementia



 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £202.56 £202.56

Senior Carer £121.48 £121.48

Registered Nurse £0.00 £0.00

Management £69.65 £69.65

Clerical £23.00 £23.00

Domestics £44.14 £44.14

Catering £96.67 £96.67

Agency Staff allowance - Registered Care Staff £16.20 £16.20

Agency Staff allowance - Non Registered Care Staff £11.43 £11.43 Extra Agency Domestics

Directors £0.00 Allocated as part of the central overhead

Other - please detail:Activities Co-Ordination £10.10 £10.10

Other - please detail: Maintenance £27.91 £27.91

Other - please detail: Wellbeing/Uniforms/ Apprenticeship Levy £8.97 £8.97

B. Repairs and Maintenance

Maintenance Capital Expenditure £0.00

Repairs and Maintenance (Revenue) £53.95 £53.95 Includes Contract Expenditure

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £39.94 £39.94

Utilities (Gas, Electricity, Water, Telephone, Internet) £50.19 £50.19

Handyman and Gardening (on contract) £0.00 £0.00

Insurance £9.27 £9.27

Medical Supplies (including medical equipment rental) £13.92 £13.92

PPE £10.21 £10.21

Domestic and Cleaning Supplies £11.56 £11.56

Trade and Clinical Waste £0.00 included in previous line

Registration Fees (including DBS checks) £1.04 £1.04

Recruitment £5.59 £5.59

Direct training expenses (fees, facilities, travel and materials) £5.16 £5.16

Continence products £0.22 £0.22

Assistive technology £7.86 £7.86

Transport £5.34 £5.34

Other non staff current expenses £0.00

Other - please detail: Activities £0.17 £0.17

Other - please detail: - Admissions/Discharges/Celebrations/ Temporary Decorations/ Periodicals and Publications£8.20 £8.20

Other - please detail: £2.74 £2.74 Visitors Toilet Hire

D. Corporate Overheads

Central/Regional Management £24.08 £24.08

Support services (ie Finance, HR, Payroll, Legal) £86.00 £86.00

Business costs £0.00

Professional fees £0.00

Marketing costs £4.58 £4.58

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £24.58 £24.58

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify Furniture and Equipment inc Deprn £8.86 £8.86

Other: please specify Office and Telecommunications £6.23 £6.23

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £987.42 £24.38 £1,011.80

The Tithebarn

High Dependency Residential



 

 

 

  

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £120.61 £120.61

Senior Carer £72.34 £72.34

Registered Nurse £0.00 £0.00

Management £69.65 £69.65

Clerical £23.00 £23.00

Domestics £44.14 £44.14

Catering £96.67 £96.67

Agency Staff allowance - Registered Care Staff £9.65 £9.65

Agency Staff allowance - Non Registered Care Staff £11.43 £11.43 Extra Agency Domestics

Directors £0.00 Allocated as part of the central overhead

Other - please detail:Activities Co-Ordination £10.10 £10.10

Other - please detail: Maintenance £27.91 £27.91

Other - please detail: Wellbeing/Uniforms/ Apprenticeship Levy £8.97 £8.97

B. Repairs and Maintenance

Maintenance Capital Expenditure £0.00

Repairs and Maintenance (Revenue) £53.95 £53.95 Includes Contract Expenditure

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £39.94 £39.94

Utilities (Gas, Electricity, Water, Telephone, Internet) £50.19 £50.19

Handyman and Gardening (on contract) £0.00 £0.00

Insurance £9.27 £9.27

Medical Supplies (including medical equipment rental) £13.92 £13.92

PPE £10.21 £10.21

Domestic and Cleaning Supplies £11.56 £11.56

Trade and Clinical Waste £0.00 included in previous line

Registration Fees (including DBS checks) £1.04 £1.04

Recruitment £5.59 £5.59

Direct training expenses (fees, facilities, travel and materials) £5.16 £5.16

Continence products £0.22 £0.22

Assistive technology £7.86 £7.86

Transport £5.34 £5.34

Other non staff current expenses £0.00

Other - please detail: Activities £0.17 £0.17

Other - please detail: - Admissions/Discharges/Celebrations/ Temporary Decorations/ Periodicals and Publications£8.20 £8.20

Other - please detail: £2.74 £2.74 Visitors Toilet Hire

D. Corporate Overheads

Central/Regional Management £24.08 £24.08

Support services (ie Finance, HR, Payroll, Legal) £86.00 £86.00

Business costs £0.00

Professional fees £0.00

Marketing costs £4.58 £4.58

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £24.58 £24.58

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify Furniture and Equipment inc Deprn £8.86 £8.86

Other: please specify Office and Telecommunications £6.23 £6.23

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £849.78 £24.38 £874.16

The Tithebarn

Low Dependency Residential



Attached are the costings for XXXXXXXXXXXXX. 

Please be aware, all costing are based around 100% occupancy, which is unrealistic due to rooms 

being used for testing and changing. This would undoubtably increase the overall costs per resident, 

as most costs are static.  

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £168.00 £24.50 £192.50

Senior Carer £44.21 £44.21

Registered Nurse £0.00

Management £37.46 £5.00 £42.46

Clerical £6.80 £3.00 £9.80

Domestics £12.50 £5.00 £17.50

Catering £21.00 £21.00

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £15.79 £15.79

Handyman £20.52 £20.52

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £10.00 £10.00

Repairs and Maintenance (Revenue) £28.50 £28.50 average over 2 years

Contract Maintenance of Equipment £7.10 £7.10

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £46.70 £46.70

Utilities (Gas, Electricity, Water, Telephone, Internet) £28.10 £28.10

Handyman and Gardening (on contract) £1.80 £1.80

Insurance £2.90 £2.90

Medical Supplies (including medical equipment rental) £1.60 £1.60

PPE £5.70 £3.01 £8.71

Domestic and Cleaning Supplies £10.30 £10.30

Trade and Clinical Waste £1.51 £1.51

Registration Fees (including DBS checks) £2.41 £2.41

Recruitment £0.85 £0.85

Direct training expenses (fees, facilities, travel and materials) £1.80 £1.80

Continence products £0.00

Assistive technology £3.25 £3.25

Transport £4.30 £2.40 £6.70

Other non staff current expenses £0.00

Resident's entertainment £3.00 £4.60 £7.60

Uniforms £0.80 £0.80 £1.60

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £0.00 see clerical

Business costs £5.90 £5.90

Professional fees £2.02 £2.02

Marketing costs £1.02 £1.02

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £48.58 £48.58

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £544.42 £48.31 £592.73

Locharwoods of Birkdale

Residential Care



 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £177.33 £25.86 £203.19

Senior Carer £46.67 £46.67

Registered Nurse £0.00

Management £37.46 £5.28 £42.74

Clerical £7.18 £3.00 £10.18

Domestics £13.19 £5.28 £18.47

Catering £22.17 £22.17

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £16.67 £16.67

Handyman £21.66 £21.66

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £10.56 £10.56

Repairs and Maintenance (Revenue) £30.08 £30.08 average over previous 2 years

Contract Maintenance of Equipment £7.49 £7.49

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £49.29 £49.29

Utilities (Gas, Electricity, Water, Telephone, Internet) £29.66 £29.66

Handyman and Gardening (on contract) £1.90 £1.90

Insurance £3.06 £3.06

Medical Supplies (including medical equipment rental) £1.69 £1.69

PPE £6.01 £3.18 £9.19

Domestic and Cleaning Supplies £10.87 £10.87

Trade and Clinical Waste £1.51 £1.51

Registration Fees (including DBS checks) £2.41 £2.41

Recruitment £0.85 £0.85

Direct training expenses (fees, facilities, travel and materials) £1.90 £1.90

Continence products £0.00

Assistive technology £3.25 £3.25

Transport £4.30 £2.40 £6.70

Other non staff current expenses £0.00

Resident's entertainment £3.16 £4.72 £7.88

Uniforms £0.80 £0.80 £1.60

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £0.00 see clerical

Business costs £5.90 £5.90

Professional fees £2.02 £2.02

Marketing costs £1.02 £1.02

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £51.28 £51.28

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £571.34 £50.52 £621.86

Locharwoods Formby

Residential Care



I know I have signed XXXXXXXXXXXXXXXXXX   letter as have other Care providers but I 
thought I would also write to advise of concerns I have regarding the “proposed” 1.75% Fee 
increase in Sefton. 
 
Each year it is the same, there is always an issue with the uplift in Fees.  Personally as a Care 
Home we have to charge a top up to ensure we can at least try and meet the ongoing 
demands of the Care Sector and provide good quality Care but it’s very hard.  Without this 
we simple could not survive.  I do not agree that this financial burden should be passed onto 
the Resident’s family though, due to the inadequate Fee setting.   
 
We are all aware that Social Care is in Crisis and Sefton’s Future Plans was very 
disappointing,  planning to move away from supporting Care Homes to more a Community 
Based supported Living, I think it was referred to as “extra Care housing” and more 
Domiciliary Based approach as Sefton have said “referral patterns are changing”.  We could 
debate about this but I just wanted to point out that this change in your future plans was 
alarming especially after the awful year we have all had and the “fears of the general public” 
about trusting Care Homes now. 
 
We are probably facing one of the most difficult years ahead with overheads increasing 
which we have no control over.  I just wanted to highlight a few which you will be aware of. 
 
National Living Wage – 1st April 2.2% 
This is increasing by 2.2% for 23 year olds and lower age groups different percentages.  By 
lowering the age group from 25 to 23, this will affect more of my staff, hence more staff will 
have the higher increase now.  This has a massive impact not only on staffs working hours 
but obviously holiday pay, Pension & NI. 
 
I have read in the Caring Times, which says Care Campaigners have backed calls for Care 
Staff to be paid a minimum of £10 an hour and warned a COMPLETE overhaul of the Social 
Care sector is vital to ensure Providers would be able to meet the Care Costs.  The Labour 
Party has called for Care Workers to be paid a minimum of £10 an hour and the Care 
Provider organisation The Independent Care Group (ICG) says it supports this.  (Caring Times 
March 2021) I agree staff deserve this but how are we going to pay for this with Fee 
increases so low.  I run a Business at the end of the day.  It was concerning that no mention 
of the Social Care Reform was mentioned in the Budget. 
 
 
 
Staff Pensions & NI 
From April 2019. 
Employer Contributions = 3%, employee = 4%, so these will increase because of the NLW 
increase. 
 
My wage bill has already increased by 10% from 1st November 2019 to 31st October 2020, 
we have had help with the IPC grant which we are grateful for but this is going to finish on 
the 31st March 2021 so at present I will not be able to pay staff if they Isolate and also 

 



struggle to put on extra staff to support visiting and support other Mandatory tasks. 
National Insurance Contributions are (13.8%) 
 
Furlough Payments 
This scheme has been extended until September 2021 but employers will now have to 
contribute towards the employees’ wages as the government reduce their contribution. 
From July Businesses will be expected to pay 10% and in August and September 20% 
towards the cost of the hours that staff DO NOT WORK.  So where is this money coming 
from if this happens? From any dwindling Profit as usual.   This is an extra cost and burden 
to my business. 
 
Staff Absence – Sick pay 
Care work is a very demanding job and like other jobs has lots of pressures but you are also 
working with people who are vulnerable and ill, this in itself is a risk.  Staff absence is 
concerning and Businesses have to pay for Sick pay, thus inflating the wage bill.  Its been 
very difficult to manage during this Pandemic with all the constant changes and has affected 
staff in different ways.  
 
Agency 
We do not use agency but we are in Contract with one in case of Emergencies.  I have 
attached their costs in the table below. 
                                        Weekday   Weekend Bank  NY Day/Easter Sun 

Rate   Rate  Hols  Box Day/XmasDay 
Senior Healthcare Asst       £16.91             £17.72           £25.37             £33.82  
Healthcare Assistants           £14.53              £15.09           £21.80            £29.06 
 
As you can see this is VERY costly, double what staff are paid if not treble or more on some 
days. 
 
Council Tax  
From the 1st April the Council Tax will increase by 4.99% (5%). 
 
Retirement Pension 
This is increasing by 2.5% on the 12th April but residents will not benefit from this full 
increase as their Client Contribution increases while Sefton’s decreases their contribution 
which they do every year.  I know Deborah Butcher was looking into Sefton’s “charging 
Policy”.  I have mentioned this year in, year out as I am questioned by relatives why they 
have to pay more and they don’t see the true value of the increase or benefit from this 
Pension increase.   
Gross Payments 
These payments need to be implemented as soon as possible by Sefton.  I’m not sure why 
Care Homes have to Invoice every month and then go chasing for any late payments every 
month.  We should be paid the Gross Fee.  This would make a much simpler process.  Client 
Contributions can change throughout the year, which affects billing.  Then every April they 
change again, which we then have to redo all the paperwork.  Other Councils pay Gross, so 
why can’t Sefton?  It has been discussed briefly by Sefton but it has to change to this 
method of payment to help Care Homes Cash Flow. 



 
Consumer Price Index (CPI)  
In January Inflation was 0.7%, the trend shows that this is increasing.  The government has 
set an inflation target of 2%. 
 
Care Home Insurance 
This has increased and Providers have been warned of another larger increase this year, 
there are already Terms and restrictions regarding but not limited to Covid. 
 
In all it has been a very challenging year for everyone but especially in all areas of the Health 
and Care Sector.  We have worked through the Pandemic, at the Front Line, putting our lives 
at risk.  Staff do not feel valued at all and are leaving Care.  It’s very hard to recruit staff.  
The Void Bed situation and Outbreak status has not helped.   
It has been emotionally challenging too and the workload has doubled.  As a small provider I 
have admittedly struggled and have gained support from the Council and Echo meetings and 
also other Care Homes Providers.  I have a Full Time Support Manager but lost my Floor 
Manager in December 2020 and I am now recruiting a Full Time Manager as the demands 
and pressures of running a Care Home are alarmingly increasing and it’s just too much, my 
hours have nearly doubled doing 12 hour days and being on call.   The daily challenges of 
running a Business as you can imagine are pressing but with Covid this has totally changed 
the dynamics and it has now prioritised the way we work.  I know that if things do not 
improve more Care Homes will sadly close as they are already doing now.  The Financial 
support is needed now.  Please do not use this Consultation Period as a “tick box exercise”, 
please listen to what we are saying.  We are all Caring and Passionate Providers who want to 
deliver high quality care to our lovely residents and reward our staff.  
 

 

 

Please find attached the Care Home, weekly bed information submission for 

XXXXXXXXXXX 

Please do not hesitate to contact us if you have any queries.  

Current fees are £487. + plus £641 section 64 allocation 



 

 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £593.78 £593.78

Senior Carer £186.74 £186.74

Registered Nurse £0.00

Management £38.07 £38.07

Clerical £10.25 £10.25

Domestics £18.80 £18.80

Catering £28.30 £28.30

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £64.10 £64.10

Directors £0.00

Maintenance   £35.26 £35.26

Apprenticehip levy £4.43 £4.43

Absence Provision (7%) £67.64 £67.64

B. Repairs and Maintenance

Maintenance Capital Expenditure £32.80 £32.80

Repairs and Maintenance (Revenue) £0.00

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £33.65 £33.65

Utilities (Gas, Electricity, Water, Telephone, Internet) £34.98 £34.98

Handyman and Gardening (on contract) £1.33 £1.33

Insurance £18.17 £18.17

Medical Supplies (including medical equipment rental) £0.00

PPE £10.68 £10.68

Domestic and Cleaning Supplies £16.02 £16.02

Trade and Clinical Waste £0.00 £6.89 cost included within £32.80 Maintenance above

Registration Fees (including DBS checks) £3.47 £3.47

Recruitment £5.34 £5.34 Advertising/Recruitment

Direct training expenses (fees, facilities, travel and materials) £1.60 £1.60

Continence products £4.01 £4.01 Running costs of Minibuses & Depreciation for new bus

Assistive technology £0.37 £0.37 staff uniforms

Transport £0.91 £0.91 Furniture & Equipment

Other non staff current expenses £3.20 £3.20 stationery

Other - please detail: £0.37 £0.37 Postage

Other - please detail: £5.34 £5.34 Computer Equipment & Consumables

Other - please detail: £2.77 £2.77 Audit Fees

D. Corporate Overheads

Central/Regional Management £2.94 £2.94 Payroll Outsourcing costs

Support services (ie Finance, HR, Payroll, Legal) £54.49 £54.49 Admin fee

Business costs £1.23 £1.23 Other Professional fees

Professional fees £1.07 £1.07

Marketing costs £72.53 £72.53 Daycare Fees 

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.54 £0.54 Council Tax

Mortgage - Repayment £111.91 £111.91 FTF Generalate Licence Fee

Mortgage - Interest £6.91 £6.91 Staff Training

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £1,474.00 £0.00 £1,474.00



 

RE: Feedback and consideration to question 1 and 2 of Deborah Butcher’s letter of the 18 th Jan 21 - 
“Consultation on Care Home Fees” 
I would like to begin by confirming that the North & South Sefton Care Home Group highlighted my 
thoughts and feeling . 
I would further like to add in writing what I have previously pointed out at the meetings . 
 
The preposed fee set out will not cover the cost of meeting assessed care needs within an efficient 
residential care home for the period from 1st April 2021 to 31st March2022 
       It is a flawed fee proposal , it simply doesn’t add up/reflect the cost of care whilst, and according 
to adass ,CIPFA , Local Government Association, The Care providers Alliance , fees should allow for 
reasonable profit.  
 

The above bodies also recommend in the first instance councils use of agreed and accredited 
care costing models such as Laing Buisson, Care Cost Benchmark Toolkit ,Fair Price For Care, 
University of Kent PSSRU  . 
I and others have pushed for this as a fair neutral model .We could have modelled for two years, 
giving more certainty and better financial planning avoiding additional costs of annual 
negotiations. 
They also suggest as an alternative a collaborative cost model with care providers and 
commissioners . We have not been given an options , if we had I believe we would have fully 
embraced, time and effort in one of the above models if the council would have agreed to fund 
according to its outcome. 

        We’ve just seen a poorly devised sheet , with the suggestion of amendments or submitting 
alternative which appears to me not very cohesive and an analytical nightmare . 

It all just gives no confidence, if the lang Buisson was knocked back in the past , how do we have 
any confidence in our submission being of any meaningful value.  
 
My frequent line has been ,  if the council simply works out its own fair fee for a flourishing care 
market as you would do for a business plan /model ,using one of the trusted tool kits, legislative 
requirements along with the “Working With Care Providers To Understand Cost “ ( a guide for 
adult care commissioners) .The only variation really is, if your effected by borrowing , rent and of 
course” average occupancy for an efficient care home “which I address further down . With 
some additional figures to address and reflect drop in average occupancy numbers .  I’m sure 
you have a number of  accountants at your disposal to real it off . 
 
I don’t feel we are being listened to, because the council will have to increase significantly their 
budget and they don’t want/ cant afford to . Waiting for the government to step in whilst all the 
good that has been achieved in ratings can demise along with business viability. 
I understand the financial constraints but  appearing to hide behind ineffective tick box 
consultation whilst under funding and commissioning higher dependency care needs, doesn’t sit 
well. 
 Families and friends have to subsidise with top ups , care homes support with dwindling profits .  
It is not conducive to the council fulfilling their duties to support overall sustainability of a 
successful flourishing market, and is simply  just not fair. Something will have to give. 
Nobody is naive to this point , the adass and many other reports have discussed the subsidised 
and private payers  for a while now and could have been included in analysing a better structure 
in fee setting , I raised this point at the meeting but was assigned to the future .To me this is 
current and should have played a part in the fee review . 
 
 



The suggestion of talking about this  going forward along with covid costs and void beds .It just 
seems like carrots dangled whilst pushing through a low fee and then no financial resolution in 
these areas. I felt that it should have all been discussed together .  
The Grants and interest free loans that have been made available over the last year have been of 
huge benefit and I believe stopped businesses going under but in no way does this cover our 
additional costs. To date financially I feel very let down by the council but acknowledge their 
improvements to move covid grant payments along more swifter and the help and support with 
template completion .  
 
Given my above comments I have decided to give some figures which are more evidence based . 
Fees paid were based on a 94% occupancy levels , from discussions from other care home 
owners this has not been the case for the last few years , I have raised this many times at 
meetings , its just passed by , with inaccurate information , no effort has been made to collate 
any meaningful average occupancy levels pre Covid, which I imagine would happily be submitted 
by care homes and would reflect more fair fee . This instils lack of confidence. 
Information re staffing percentages of costs on fee increase chart have been raised by owners as 
a lot higher  , ours our 77% , nothing has been done to gather further information onthis. 
“Councils considering local cost collecting exercise , may want to bear in mind – providers 
willingness to participate will be improved if there is genuine belief that the exercise is open , 
fair and is likely to influence prices paid” I just think this has been lost throughout the process. 
 
   Most privately owned homes run very efficiently , we have no waste no available further 
savings to be made without effecting the provision of a good service, I would imagine most non 
speciality residential homes have similar costs , therefore averaged toolkit would be reflective .  
I have costed out our XX bedded care home pre Covid based on taking funded residents only at 
£513.09 no top ups .No owners salary , no dividends , no tax, minor agency usage. Streamlined 
cost of average 93,000 per month.£1,116000 per annum COSTS only. Ideally to release pressures 
, modernisation , technology infrastructure and re investment this figure should be considerably 
higher . 
 
Monthly Average          %                   Monthly Income        Annual Income  
Occupancy. 
40                                    82                    88,935                         1,067220 
 
42                                    86                    93,382                          1,120584 
 
44                                    90                    97,829                           1,173948 
 
46                                    94                    102,275                         1,227300 
 
 
WE HAVE NOT RUN AT 94% occupancy for a number of years figures more towards the 
eighties,  Carehome.co.uk- 87.3% pre covid noted  79% during Covid. WE ARE CURRENTLY 74% 
 
PLEASE SEE THIS DOESENT ADD UP ! 
 
Non Covid related-Residential fees in reality need to be a minimum of £60 per week higher. We 
know we are not going to achieve anything like that until the White paper is acknowledged and 
the hope the government finally addresses the true cost of care , we as owners and managers 
are just running ourselves into the ground, supporting staff and providing the best quality of 
care , meaningful quality of life and experiences for our residents. 



However in the meantime to keep business standards and heads above water ,fairer funding is 
needed in line with similar increases to last year . This would show a proactive council gave the 
sticking plaster that was needed. 

 

Hope you are able to accept this spread sheet , 
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
Not all info is included but decided it demonstrates further in line with my correspondence. 
Please read note at side of template . 
With the covid column , I have used it as a budget , its tricky to say the costs for covid as there’s 
what you want to do and what you can afford to do so it may be approached I imagine quite frugally, 
 



 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer

£0.00

PLEASE NOTE THE TYPICALLY WKLY COST PER BED IS WORKED 

ON PREVIOUSLY FILED FINANCIAL ACCOUNT AND VERTUALLY 

PRECEDES COVID .I feel this gives a clearer look at costs. I have 

added to the figure for last year the 5.46 increase and also 

going forward as this is a budget the 1.75.to give around about 

figure . Not sure if that is correct , Transfering on to a spread 

sheet i can do but not an accountant so please amend  . This 

brings columb B to 597.21 as a budgeted costs going forward. 

No owners salary, or dividends have been included or 

allowance for a reasonable profit.

Senior Carer £0.00

Registered Nurse £0.00

Management £0.00

Clerical £0.00

Domestics £0.00

Catering £0.00

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £0.00

Directors £0.00

Other - please detail: £414.58 £41.00 £455.58

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £2.29 £2.29

Repairs and Maintenance (Revenue) £34.80 £34.80 Old building , reflective of previos costs

Contract Maintenance of Equipment £0.10 £0.10

computer maintenance and support £2.26 £2.14 £4.40

postage and stationary £2.83 £2.83

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £34.55 £3.29 £37.84

Utilities (Gas, Electricity, Water, Telephone, Internet) £19.78 £19.78

Handyman and Gardening (on contract) ** £0.00  included in above wage figure

Insurance £2.61 £5.22 £7.83

Medical Supplies (including medical equipment rental) £3.42 £6.84 £10.26 includes ppe

PPE ** ** £0.00 **

Domestic and Cleaning Supplies £12.19 £12.19

Trade and Clinical Waste ** ** £0.00 included in cleaning

Registration Fees (including DBS checks) £4.08 £4.08

Recruitment £0.48 £0.48

Direct training expenses (fees, facilities, travel and materials) £0.76 £0.76 time included above in staffing

Continence products ** £0.00 included in medical

Assistive technology ** £0.00

Transport £4.61 £4.61

Other non staff current expenses £0.00

advertising and premotiom £3.83 £3.83

sundry expenses £2.59 £2.59

professional fees £3.24 £3.24 employment law , accountants softwear 

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £0.00

Business costs £0.00

Professional fees £0.00

Marketing costs £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

staff appreciation £1.36 £1.36

replacement consumables £5.12 £5.12

resedents activities / entertainment £2.68 £2.68

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £558.16 £58.49 £616.65

Promenade care home

Residential



 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £341.35 £40.60 £381.95 Testing staff cost

Senior Carer £65.25 £65.25

Registered Nurse £0.00 £0.00

Management £31.94 £31.94

Clerical £4.64 £4.64

Domestics £61.62 £7.44 £69.07 additional cleaning for visitors

Catering £66.97 £66.97

Agency Staff allowance - Registered Care Staff £40.96 £40.96

Agency Staff allowance - Non Registered Care Staff £0.00 £0.00

Directors £18.99 £18.99

Other - please detail: Staff uniforms £2.89 £2.89

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £17.67 £17.67

Repairs and Maintenance (Revenue) £2.90 £2.90

Contract Maintenance of Equipment £13.17 £13.17

Other - please detail: maintenance team £18.36 £18.36

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £22.65 £22.65

Utilities (Gas, Electricity, Water, Telephone, Internet) £39.55 £39.55

Handyman and Gardening (on contract) £8.77 £8.77

Insurance £13.29 £13.29

Medical Supplies (including medical equipment rental) £0.00

PPE £12.28 £1.23 £13.51 Additionl PPE costs for visitors

Domestic and Cleaning Supplies £8.50 £8.50

Trade and Clinical Waste £4.62 £4.62

Registration Fees (including DBS checks) £3.21 £3.21

Recruitment £4.62 £4.62

Direct training expenses (fees, facilities, travel and materials) £6.38 £6.38

Continence products £0.00

Assistive technology £3.68 £3.68

Transport £1.42 £1.42

Other non staff current expenses £0.00

Other - please detail: Activities £0.98 £0.98

Other - please detail: office equipment, printing & stationery £0.64 £0.64

Other - please detail: linen and equipment £4.17 £4.17

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £33.94 £33.94

Business costs £23.93 £23.93

Professional fees £1.28 £1.28

Marketing costs £6.92 £6.92

Other - please detail: historic pension commitment £14.97 £14.97

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £1.54 £1.54

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00 £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £904.06 £49.27 £953.33

The Beeches

EMI residential



 

 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £241.52 £34.22 £275.74 Testing staff cost

Senior Carer £45.81 £45.81

Registered Nurse £120.89 £120.89

Management £34.43 £34.43

Clerical £4.30 £4.30

Domestics £41.50 £7.44 £48.94 additional cleaning for visitors

Catering £44.53 £44.53

Agency Staff allowance - Registered Care Staff £38.64 £38.64

Agency Staff allowance - Non Registered Care Staff £12.09 £12.09

Directors £17.58 £17.58

Other - please detail: Staff uniforms £1.81 £1.81

Other - please detail: Pension £7.93 £7.93

Other - please detail: Life insurance £1.73 £1.73

B. Repairs and Maintenance

Maintenance Capital Expenditure £8.34 £8.34

Repairs and Maintenance (Revenue) £18.65 £18.65

Contract Maintenance of Equipment £8.21 £8.21

Other - please detail: maintenance team £30.60 £30.60

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £20.55 £20.55

Utilities (Gas, Electricity, Water, Telephone, Internet) £35.46 £35.46

Handyman and Gardening (on contract) £8.12 £8.12

Insurance £9.36 £9.36

Medical Supplies (including medical equipment rental) £0.00

PPE £12.28 £1.23 £13.51 Additionl PPE costs for visitors

Domestic and Cleaning Supplies £6.90 £6.90

Trade and Clinical Waste £5.51 £5.51

Registration Fees (including DBS checks) £3.55 £3.55

Recruitment £2.89 £2.89

Direct training expenses (fees, facilities, travel and materials) £3.99 £3.99

Continence products £0.00

Assistive technology £4.60 £4.60

Transport £1.09 £1.09

Other non staff current expenses £0.00

Other - please detail: Activities £2.46 £2.46

Other - please detail: office equipment, printing & stationery £0.92 £0.92

Other - please detail: linen and equipment £3.72 £3.72

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £31.42 £31.42

Business costs £22.15 £22.15

Professional fees £1.18 £1.18

Marketing costs £6.41 £6.41

Other - please detail: historic pension commitment £13.86 £13.86

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £1.43 £1.43

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £45.59 £45.59

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £922.00 £42.89 £964.89

James Page

Nursing



 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £385.78 £40.60 £426.38 Testing staff cost

Senior Carer £0.00 £0.00

Registered Nurse £293.30 £293.30

Management £27.40 £27.40

Clerical £4.64 £4.64

Domestics £61.62 £7.44 £69.07 additional cleaning for visitors

Catering £66.97 £66.97

Agency Staff allowance - Registered Care Staff £46.29 £46.29

Agency Staff allowance - Non Registered Care Staff £35.20 £35.20

Directors £18.99 £18.99

Other - please detail: Staff uniforms £2.89 £2.89

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £17.67 £17.67

Repairs and Maintenance (Revenue) £2.90 £2.90

Contract Maintenance of Equipment £13.17 £13.17

Other - please detail: maintenance team £18.36 £18.36

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £22.65 £22.65

Utilities (Gas, Electricity, Water, Telephone, Internet) £39.55 £39.55

Handyman and Gardening (on contract) £8.77 £8.77

Insurance £13.29 £13.29

Medical Supplies (including medical equipment rental) £0.00

PPE £12.28 £1.23 £13.51 Additionl PPE costs for visitors

Domestic and Cleaning Supplies £8.50 £8.50

Trade and Clinical Waste £4.62 £4.62

Registration Fees (including DBS checks) £3.21 £3.21

Recruitment £4.62 £4.62

Direct training expenses (fees, facilities, travel and materials) £6.38 £6.38

Continence products £0.00

Assistive technology £3.68 £3.68

Transport £1.42 £1.42

Other non staff current expenses £0.00

Other - please detail: Activities £0.98 £0.98

Other - please detail: office equipment, printing & stationery £0.64 £0.64

Other - please detail: linen and equipment £4.17 £4.17

D. Corporate Overheads

Central/Regional Management £0.00

Support services (ie Finance, HR, Payroll, Legal) £33.94 £33.94

Business costs £23.93 £23.93

Professional fees £1.28 £1.28

Marketing costs £6.92 £6.92

Other - please detail: historical pension commitment £14.97 £14.97

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £0.00

Mortgage - Interest £0.00

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £1.54 £1.54

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00 £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £1,212.53 £49.27 £1,261.81

The Beeches

EMI nursing



 

 

 

 

 

Please Complete all Applicable Sections in Green

Name of Care Home

Main Service User Category of Home 

(for example - Residential EMI)

Cost Element

Typical Weekly Cost 

/ Weekly Bed Price 

(£)

COVID-19 

Additional Costs 

(i.e. costs above 

typical weekly cost)

(£)

Total Cost Comments

A. Staffing (inc On Costs)

Carer £162.06 £12.00 £174.06 Estimate additional shift to co-hort on units

Senior Carer £84.37 £84.37

Registered Nurse £0.00 £0.00

Management
£31.19 £6.24 £37.42

Significant increase in workload due to testing, capacity 

tracker, visiting etc

Clerical £9.29 £9.29

Domestics £40.26 £5.42 £45.69 Additional hours for cleaning for visitors

Catering £20.40 £20.40

Agency Staff allowance - Registered Care Staff £0.00

Agency Staff allowance - Non Registered Care Staff £41.08 £4.11 £45.19

Directors £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

B. Repairs and Maintenance

Maintenance Capital Expenditure £83.33 £83.33

Repairs and Maintenance (Revenue) £83.33 £83.33

Contract Maintenance of Equipment £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

C. Other Non Staff Costs

Food / Catering £31.50 £31.50

Utilities (Gas, Electricity, Water, Telephone, Internet) £35.00 £35.00

Handyman and Gardening (on contract) £15.58 £15.58

Insurance £12.64 £12.64

Medical Supplies (including medical equipment rental) £0.00

PPE £8.75 £8.75

Domestic and Cleaning Supplies £17.50 £17.50

Trade and Clinical Waste £5.02 £5.02

Registration Fees (including DBS checks) £4.54 £4.54

Recruitment £2.12 £2.12

Direct training expenses (fees, facilities, travel and materials) £3.43 £3.43

Continence products £0.00

Assistive technology £0.00

Transport £0.00

Other non staff current expenses £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

D. Corporate Overheads

Central/Regional Management £57.93 £57.93 Total central recharge for all corporate overheads

Support services (ie Finance, HR, Payroll, Legal) £0.00

Business costs £0.00

Professional fees £0.00

Marketing costs £0.00

Other - please detail: £0.00

Other - please detail: £0.00

Other - please detail: £0.00

E. Premises 

Rent £0.00

Mortgage - Repayment £27.87 £27.87

Mortgage - Interest £13.94 £13.94

Depreciation of Building £0.00

Capital costs £0.00

Other loan Interest £0.00

Repayment of loan to parent company £0.00

Other: please specify £0.00

Other: please specify £0.00

Other - please detail: £0.00

F. Profit 

Profit £0.00

G. Other Costs

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

Other: please specify £0.00

TOTAL Weekly Cost Per Placement £791.14 £27.77 £818.91

Thornton Hall & Lodge

Residential EMI



I have attached costings for XXXXX my Sefton homes, which are XX and XX beds, and have been 
operating on similar occupancy levels circa 78-80%. The figures do not include any director 
remuneration - eg I still work full time 50+hours /week. There is also business appreciation and also 
profit both of which should be at least 8%. 
 

 

 

 



 

 

 

I have checked over the figures in the spreadsheets, and they are based on the year 2019/2020. 
ending just as Covid started - year end 31/03/2020. which was also a bad year re occupancy. 
 
I have previously sent you some of the costings for Covid, (attached - see one of my emails), which 
quite clearly show some of the Covid costings, and should increase fees by circa 
£35.00/week/resident for just visiting and testing - this does not take into account the enhanced 
testing we have to do now with LFT’s. There is also the question of PPE, which is free at the moment, 
but from July it is not. 
This list is just the tip of the iceberg! 
 



My XXXXXXXXX homes are down some £150,000 each in turnover from the previous year and this 
was down from the year before. Unless the number of residents increase to give us capacity - 94% 
occupancy, then the fees must go up even more to give homes the opportunity to survive.  
 
One important fact is that the care industry is still made up of many small homes - eg circa 24 beds 
or less, and owner run. Most of these owners are now getting to retirement (like myself at 70), and 
as in the early 1990’s and again in 2000's, the property prices are outweighing the business value, so 
the option will be to sell to a developer to convert to flats. This will eventually lead to an 
unsustainable care market.  
 
The other important issue to take into account, is the fact that Sefton should not compare their rates 
to other local authorities in the North West. The reason for this is that nationally the North West has 
all of the worst LA payments. The average fees nationally are about £672.00 residential, and £937.00 
nursing, for 2020. I have attached a report for your consideration. 
 
I hope that the council will look seriously at its fees again, as the situation is untenable. 
 

 

 

 

 

 



 

 

 

 



 

 

 


